
STRATEGIC PLAN WORKSHEET

MISSION STATEMENT  
(Brief statement on why group was formed, what problems group is trying to address, how the  group intends to solve
the problem and goal for the future). 

GOALS (Broad, general statements describing what the project or groups want to accomplish.)  
Enforcement Goal 

Objective #1 (Ways in which group or project wants to accomplish its goal.)    

Action Steps/Activities (Specific steps group/project will take to accomplish objective.)
1.                              
2.                             
3.                          

Objective #2 (Ways in which group or project wants to accomplish its goal.) 

Action Steps/Activities  (Specific steps group/project will take to accomplish objective.)
1.                              
2.                             
3.                      

PUBLIC POLICY GOAL  

Objective #1 (Ways in which group or project wants to accomplish its goal.)    
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Action Steps/Activities (Specific steps group/project will take to accomplish objective.)
1.                              
2.                             
3.                          

Objective #2 (Ways in which group or project wants to accomplish its goal.) 

Action Steps/Activities  (Specific steps group/project will take to accomplish objective.)
1.                              
2.                             
3.                      

PREVENTION/EDUCATION GOAL 

Objective #1 (Ways in which group or project wants to accomplish its goal.)    

Action Steps/Activities (Specific steps group/project will take to accomplish objective.)
1.                              
2.                             
3.                          

Objective #2 (Ways in which group or project wants to accomplish its goal.) 

Action Steps/Activities  (Specific steps group/project will take to accomplish objective.)
1.                              
2.                             
3.                      

COMMENTS/NOTES
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